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A warm welcome to the Annual  Report  of  the Nat ional  Examining Board for 
Denta l  Nurses  (NEBDN),  which inc ludes  key  informat ion about  our  organisat ion, 
our  achievements  dur ing the year  ended 28 February  2021,  as  wel l  as  our  p lans 
and pr ior i t ies  for  the next  year. 
 
When we were less  than one month into our  new operat ing  year,  COVID-19 struck 
the wor ld,  lockdown was enforced,  and we a l l  were mandated to  stay  at  home and 
prevent  the v i rus  f rom spreading.  With in  a  few days  of  lockdown,  NEBDN had 
moved to  remote work ing ,  and so started one of  the most  chal lenging and 
demanding per iods  in  our  h istory.  In  a  remarkably  short  per iod of  t ime,  NEBDN 
was able  to  transform i ts  face to  face and paper-based assessment  model ,  into 
one of  successfu l  onl ine del ivery.  Throughout  th is  per iod,  our  teams showed their 
f la i r  for  innovat ion,  determinat ion and above a l l ,  immense res i l ience,  in  order 
to  ensure our  focus  remained on support ing  the educat ion and tra in ing of  denta l 
nurses .
 
Of  course,  there have been other  achievements  dur ing the year,  most  notably 
we have cont inued to  work  on the improvement  of  our  infrastructure,  and real 
progress  has  been made with  our  IT  and management  of  informat ion;  we have 
developed modern and environmental ly  f r iendly  systems and serv ices ,  in  order  to 
provide h igh qual i ty  support  to  our  Assoc iates ,  Course Providers  and Candidates . 
And as  part  of  our  commitment  to  the growth of  our  bus iness ,  and to  provid ing 
a  h igh-qual i ty  educat ion for  denta l  nurses ,  we have cont inued to  work  towards 
Ofqual  recognit ion,  which remains  a  strategic  pr ior i ty.  
 
Despite  being in  a  g lobal  pandemic,  we have a lso  had the p leasure of  welcoming 
new members  to  the staff  team,  as  wel l  as  recrui t ing  some new Trustees  to  the 
Board;  we have welcomed Debra Worthington,  Jane K i lgannon,  Ju l ie  Byrom,  Kathy 
Duffy,  Paul  Gr i ff i th ,  Stephen Clark ,  Stephen D’Souza and Ulpee Darbar.  We have 
a lso  sa id  some goodbyes  and would l ike  to  especia l ly  record our  thanks  and very 
best  wishes  to  Mar ie  Parker  and L indsay Mitchel l .  Both Mar ie  and L indsay were 
extremely  dedicated to  NEBDN,  Mar ie  being a  former Chair  of  the Board,  and 
L indsay as  the Chair  of  the Governance Committee. 
 
As  Chair  of  the Board of  Trustees,  I  am enormously  proud of  what  NEBDN,  under 
Kate’s  leadership,  has  achieved.  I  would l ike  to  take th is  opportunity  to  thank 
Kate,  the Head Off ice  team,  our  Assoc iates ,  Committee members ,  vo lunteers  and 
my fe l low Trustees  for  their  dedicat ion and support  for  NEBDN dur ing the year.

 
Sarah Young
Chair  of  the Board of  Trustees

Welcome letter from Sarah
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OUR MISSION 

To del iver a dental workforce to meet the changing oral 
health needs of the UK populat ion.

We achieve our miss ion by providing high qual i ty qual i f icat ions for 
dental  nurses.  We ensure that those who gain NEBDN qual i f icat ions 

are equipped with the relevant sk i l l s ,  knowledge and understanding 
to provide excel lent care for their  pat ients and profess ional support 

for other members of the dental  team.

We are supported by a network of Associate examiners who are 
expert practit ioners in dental  care. They help us to ensure that the 
design of our assessments is  focused on the needs of patients and 

organisat ions providing dental  care services. 
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one could have imagined back in March 2020, how an enforced na t io-

nal  lockdown in  response to  the COVID-19 pandemic  would 
No one could  have imagined back  in  March 2020,  how an enforced nat ional 
lockdown in  response to  the COVID-19 pandemic  would change the way that  so 
many organisat ions  would need to  operate  for  the foreseeable  future.  NEBDN is 
no except ion.  With a  face-to-face,  paper-based,  examinat ion del ivery  model ,  i t 
was  necessary  to  quick ly  adapt  to  new ways  of  work ing and introduce systems and 
processes  to  support  the effect ive  trans i t ion to  del iver ing  onl ine examinat ions. 
Our  annual  report  th is  year  rea l ly  te l l s  the story  of  how we managed to  make that 
happen,  and how ‘bus iness  as  usual ’  has  never  fe l t  so  unusual .  

In  ear ly  March 2020,  the NEBDN Senior  Management  Team (SMT)  were meet ing 
dai ly  to  update our  bus iness  cont inuity  p lans  and develop a  strategy for  our  team 
to work  f rom home,  which involved looking at  communicat ions  and the provis ion 
of  IT  and secur i ty.  Home work ing started on 19 March and turned out  be a  more 
long-term arrangement  than anyone could have ant ic ipated at  the t ime, 
cont inuing wel l  into  2021.  

At  the same t ime,  and in  response to  requests  f rom our  Course Providers  and 
Candidates ,  we started to  look at  how we could provide remote assessments  that 
would a l low denta l  nurses  to  cont inue to  qual i fy  and enhance their  careers .  We 
were determined that  we would cont inue to  support  our  denta l  nurses ,  at  a  t ime 
when the healthcare profess ion needed more ‘hands on deck’  then ever. 
A longs ide th is ,  we have a lso  been proud to  press  forward with  major  projects 
which are  lay ing foundat ions  for  future growth,  d ivers i f icat ion and 
future-proof ing of  NEBDN.

I  would l ike  to  take th is  opportunity  to  thank a l l  our  staff,  Assoc iates  and 
stakeholders ,  who have g iven us  such wonderfu l  support ,  encouragement  and 
expert ise ,  and a l lowed us  to  develop our  new examinat ion provis ion at  an 
unprecedented pace.  Your  contr ibut ions  are  inva luable,  and we are  so  grateful  for 
them.

Kate Kerslake
CEO
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130+ accredited Course 
Providers across the UK 
and Republic of Ireland, 
offering a wide range of 
courses.

5,070 candidates sat 
examinations last year for 
Diploma and Post-
Registration qualifications.

100% online assessment
methods and portfolio of
evidence.

COURSE PROVIDERS CANDIDATES ASSESSMENT

Highlights from 2020/21

“ In  our  exper ience,  dental  pract ices  understand 
and value the qual i f icat ions  NEBDN offer.”

Leeds  Dental  Inst i tute ,  NHS
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NEBDN’s  Nat ional  Dip loma in  Denta l  Nurs ing i s  recognised by  the General  Denta l  Counci l 
(GDC)  as  meet ing their  Standards  for  Educat ion,  and appropr iate ly  prepar ing candidates  for 
pract ice.  This  means that  those who achieve NEBDN’s  Nat ional  Dip loma can apply  to  jo in  the 
GDC register.  We take our  responsib i l i ty  ser ious ly  to  ensure that  the indiv iduals  to  whom we 
award the Nat ional  Dip loma possess  the knowledge,  sk i l l s  and competency to  be reg istered 
as  denta l  nurses .   By  uphold ing these standards,  we contr ibute to  mainta in ing and enhancing 
pat ient  safety  and care.

NEBDN has  worked with  expert  pract i t ioners ,  denta l  nurses ,  dent ists ,  other  members  of  the 
denta l  team and industry  experts  to  set  standards  and requirements  for  Post-Registrat ion 
tra in ing and qual i f icat ions.  

2,171 sat 

the diploma 

written exam 

1,914 sat 

the diploma 

OSCE exam 

985 sat a 

Post-Registration 

exam 

National  Diploma stat ist ics
Out of  4 ,085 candidates ,  a  tota l  of  3 ,435 passed. 
(Pass  percentages  below). 

Post-Registrat ion stat ist ics
Out of  985 candidates ,  a  tota l  of 
755 passed.  (Pass  percentages  on 
the left ) .
No cohorts  for  F luor ide Varnish (FV)  in  September 

2020. 
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NEBDN activities, achievements and 
performance in 2020/21
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From the beginning of  2020,  NEBDN c losely  monitored the advice  coming from the GDC,  the UK 
government  and the NHS,  and took the dec is ion to  cont inue to  del iver  our  post-reg istrat ion 
examinat ions  face to  face on Fr iday  13 March.   Severa l  measures  were put  in  p lace and guidance 
was provided to  protect  Candidates  and examiners .  531 candidates  sat  examinat ions  across  seven 
d i fferent  qual i f icat ions.

Tak ing government  advice  and lockdown restr ict ions  into account ,  we took the dec is ion to  cancel 
our  Nat ional  Dip loma face-to-face wr i tten examinat ions  which was due to  take p lace on 4  Apr i l . 
Our  Operat ions  team then worked t i re less ly  to  come up with  an a l ternat ive  way of  effect ive ly 
del iver ing  our  examinat ions,  meaning that  our  tra inee denta l  nurses  could  qual i fy  and jo in  a 
much-needed team of  healthcare profess ionals . 

Qualifications

Candidates who were due to s i t  their 

examination in Apri l  2020 were asked at the 

start  of  May 2020 i f  they were interested in 

s i t t ing their  examination sooner onl ine, 

rather than wait ing to join the cohorts 

s i t t ing in November 2020 and January 2021. 

The response was overwhelmingly posit ive.
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There were regular  d iscuss ions  with  key 
stakeholders ,  inc luding the GDC,  about  how this 
could  be achieved,  with  a  pr imary  focus  on 
mainta in ing the h igh standards  NEBDN pr ides 
i tse l f  on as  a  leading provider  of  denta l  nurs ing 
qual i f icat ions.  On 23 Ju ly  2020,  NEBDN’s  f i rst 
onl ine examinat ions  took p lace,  in  the form of  our 
Nat ional  Dip loma wr i tten examinat ions,  with  823 
candidates  s i tt ing  in  the safety  of  their  homes or 
pract ices .

In  order  to  prepare for  the new onl ine examinat ion 
process ,  candidates  were g iven the opportunity  to 
part ic ipate  in  a  pract ice  examinat ion sess ion.  They 
could  download and log  into the new software, 
rev iew any support ing  guidance and complete  a 
range of  examinat ion quest ions  pr ior  to  their 
actual  examinat ion day.  This  meant  that  most 
technica l  i ssues  could  be ident i f ied,  ra ised,  and 
addressed before the onl ine examinat ion was 
taken.  The team at  NEBDN were able  to  cons ider 
and quick ly  implement  any necessary 
improvements  to  the new processes  ahead of  t ime.

5,070
Candidates sat an NEBDN exam 

this f inancial year  

The response from key 
stakeholders to the first online 
written examination was very 

positive. NEBDN then adopted a 
similar approach to the 

Post-Registration qualifications and 
was able to successfully 

provide all our Post-Registration 
examinations in September 2020 
and a second National Diploma 

written examination in November 
2020 online, ensuring trainee and 
registered dental nurses had the 

opportunity to qualify despite the 
challenges of the pandemic.
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One of  the b iggest  chal lenges  NEBDN faced was to  develop a  way of  running the Object ive 
Structured C l in ica l  Examinat ions  (OSCEs)  onl ine.  These assessments  require  Candidates  to 
demonstrate  the pract ica l  appl icat ion of  their  knowledge in  a  c l in ica l  sett ing.  Dur ing the 
examinat ion the Candidate attends 10 or  more ‘stat ions’  us ing scenar io-based quest ions  to 
undertake tasks  which are  completed in  a  str ict  f ive-minute t imeframe.  The OSCEs are  usual ly  held 
in  severa l  centres  across  the UK on the same day and require  large-sca le ,  face-to-face interact ion 
–  something which was not  poss ib le  in  a  nat ional  lockdown.

We are p leased to  report  that  89% of  Candidates  passed the onl ine OSCE examinat ion in 
September  2020,  which is  a  testament  to  the hard work  of  our  Course Providers  and their 
students .  A  second ser ies  of  onl ine OSCEs took p lace in  January  2021,  with  1183 Candidates 
s i tt ing ,  fac i l i tated by  134 Assoc iate  examiners  over  11 days  with  1024 nurses  qual i fy ing  and able 
to  become GDC registrants .

We were del ighted that  we were able  to  benef i t  both pat ients  and the profess ion by  cont inuing to 
qual i fy  denta l  nurses  dur ing the pandemic,  a l lowing them to become GDC registrants  and 
contr ibute to  the hard work  of  our  health  care  industry.

Online OSCEs in September 
2020 and January 2021

NEBDN’s announcement of online exams was a great 

tool to ease off the stress and panic of the learners. 

With the news of online exams, our candidates felt 

very supported and capable of doing their exams in a 

secure environment at home or in practice. New 

learners prefer this style now. Forward Academic Team Ltd. 

14
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Online Port fol ios New f inance systems CRM system  
01 02 03

• Al lows remote mark ing , 
moderat ion and  submis-
s ion

• Complete ly  paper less
• Witness  ver i f icat ion bui l t 

in
•  Can be accessed anywhere

• Integrates  with  other 
NEBDN systems meaning 
better  accuracy 

•  Complete ly  paper less
• Better  t ransparency of 
      Course Provider  accounts
• S impl i f ied expenses  c la im 

system for  our  Assoc iates

• Course Provider  v is ib i l i ty 
of  a l l  Candidate act iv i ty

•  One source of  data 
      meaning better  accuracy
• Complete ly  paper less
• Al l  informat ion 
     t ransferred and held 
     with in  the system meaning
     better  secur i ty  of  data

We were del ighted to  ga in  accreditat ion 
for  CyberEssent ia ls  for  the second year 
running.  In  order  to  achieve the award, 
we enhanced a  number  of  our  secur i ty 
procedures.  For  example,  rev is ing  our 
password ru les .  With the increase in 
onl ine hack ing and cyber  attacks  tak ing 
p lace dur ing lockdown -  target ing 
especia l ly  char i t ies  and educat ional 
inst i tut ions,  we knew i t  was  a  very 
t imely  and important  exerc ise. 
Protect ing  the informat ion of  our 
stakeholders  inc luding Candidates  and 
Course Providers  i s  a lways  at  the 
forefront  of  our  p lanning.  We intend to 
renew our  CyberEssent ia ls  accreditat ion 
annual ly  to  mainta in  the robustness  of 
our  IT  secur i ty  systems.

Improvements  in  our  IT  systems now 
mean that  t ra inee denta l  nurses 
work ing towards  an NEBDN qual i f icat ion 
can complete  their  qual i f icat ions  in  the 
safest  way poss ib le .

Information Management 

We cont inued to  work  on the development  of  our  Informat ion Management  ( IT)  which is  key  to  our 
strategic  a ims.  These inc luded:

•  Convert ing  a l l  our  paper-based qual i f icat ion portfo l ios  to  onl ine
• Developing and implement ing a  new Customer Relat ionship  Management  (CRM) system and
• Developing and implement ing a  new f inance and account ing system

The a im is  to  provide benef i t  to  our  Course Providers  and Candidates  by  producing more eff ic ient , 
accurate  and environmental ly  f r iendly  systems and serv ices .
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Quality

We reported last year that we would
be aiming to make a submission to
become Ofqual recognised within this
financial year. This remains a strategic
priority. However, the project was
slightly delayed due to our
maximum focus being on developing
and delivering online examinations
within a short period of time. We plan
to make our application for Ofqual
recognition in Summer 2021.
Achievement of Ofqual recognition
would secure a range of advantages
for NEBDN’s Candidates and Course
Providers. For example:
• Our qualifications will be able to
   be considered for public funding,
   meaning Candidates may notneed
   to self-fund their studies.
• Additional regulatory recognition
   increases the confidence of
   stakeholders in NEBDN’s capacity
   and competence to develop and
   offer high-quality qualifications
• Certificates for regulated qualifica-      
   tions can carry the Ofqual logo, a     
   recognised quality mark.
• Ofqual regulated qualifications
   are highly desirable and a widely
   understood badge of international
   quality in countries outside of
   the UK.
• Our qualifications will be listed
   on the Register of Regulated
   Qualifications; and
• Ofqual recognition will allow us
   to become an End Point Assessment
   Organisation for the Dental
   Nursing Apprenticeship, allowing
   our Candidates an alternative
   route (from the National Diploma)
   for GDC registration.

Quality Assurance Activity

Our Quality Assurance team adapted
quickly to the ever-changing world
of remote working, ensuring that our
quality standards were maintained by
our Course Providers despite being
unable to conduct face-to-face 
audits, as is standard practice. We 
were also mindful of the amount of 
additional support our Course Provid-

ers would require in order to 
continue to assist Candidates in 
completing their studies in such an 
uncertain time. Physical audits were 
replaced with quarterly reviews by 
telephone or online video platform. 
This also provided an opportunity 
to share vital updates on the rapidly 
evolving development of the online
examinations and new measures we
put in place such as the extending of
portfolio deadlines.

NEBDN developed a new system for
assessing potential new Course
Providers. We were able to attain the
correct amount of information and
undertake assessments remotely to
ensure we were still upholding robust
standards for accreditation, while still
encouraging the expansion of dental
nurse training provision.

People

NEBDN could not have achieved
everything it did this year without its
fantastic people.

Our people are integral to the success
of our organisation, and we seek to
recruit, train, and retain the best
possible employees. During 2020/21
we successfully recruited for the
following roles:
• Business Operations Manager
   (Assessment)
• Business Operations Officer
   (Customer Support)
• Finance Officer
• Qualification Development
   Manager and
• Quality Assurance Auditor

In addition to these roles, we also
expanded the SMT to include a Head
of Quality and Standards and
successfully filled this position in April
2020, to support our ambition to
become an Ofqual recognised 
awarding organisation.

In 2020/21 we welcomed six 
members of staff, two of which were

new roles to the organisation.

In April 2020 Henry Payne joined the
SMT as Head of Quality and
Standards, a new role within NEBDN.
With years of experience working for 
Ofqual-regulated awarding 
organisations, Henry leads on our 
Ofqual submission for recognition 
and managing the compliance of 
NEBDN following a successful 
application. Henry is responsible for 
the Quality Assurance and 
Qualification Development team.

Commencing her employment on the
same day as Henry, we welcomed
Jennifer Simmons as Business
Operations Manager (Assessment) in
April 2020. Jennifer was thrown head-
first into working with Nadine Davies
(Head of Operations) to move all our
examinations online and deliver valid
and reliable assessments in a method 
never used before by NEBDN.
Jennifer also comes with a wealth of
experience from the awarding
organisation world.

To support our ambitions to offer the
Dental Nurse Apprenticeship and
review all our current qualifications
for our Ofqual submission, the new
role of Qualification Development
Manager was created and filled in
December 2020 by Teresa Wilson.
Teresa has developed both
qualifications and End Point
Assessments for an Ofqual
recognised awarding organisation
and brings a new area of skills and
expertise to NEBDN.

Application for Ofqual Recognition
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Staff  Christmas Party 2020 Employee of the Year 2020 Staff workshop 2020

Staff structure diagram 
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A year 
in the life of 
working from home 
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Planing and creativity

Photo credit to Henry Payne, Head of Quality 
and Standards. 

The ‘summer holidays at work 
day’

Photo credit to Elena May, Engagement 

Manager.

The ‘doggy day care at desk 
day’

Photo credit to Emma Hoyles, Quality 

Manager.

The ‘can’t come to the phone 
right now’ 
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RERU PTAE ORERCH ILIQUE
ORERU PTAERUM COH 
ILVEL

ERU PTAER ORERCH ILIQ-
UEV

Es esciis conesti cus 
reri ditemo con re 
mosapere con cus, 
volorunt recerum 
ditisquibus sitae. 

Since working from home...

2,300 parcels delivered = 12 

Amazon delivery vans just for us. 

Over 100 staff quizzes and coffee 
break catch-ups = a happy team. 

19,000 cups of tea and coffee 
made = enough water to fill 43 
bathtubs. 

Since working from home... Since working from home...

TOP NEBDN 
STATISTICS

34 tonnes, which is enough 
Carbon Dioxide (CO2) 
emissions to heat a house 
for 23 years!

31,000 travel miles, which is 
enough miles to drive round 
earth’s equator five times!

CARBON FOOTPRINT 
REDUCTION

PAPER PRINT 
REDUCTION 

TRAVEL MILES
REDUCTION 

2

1

3

Maintaining staff motivation and well-being has been a 
top priority for the SMT and Trustees throughout the period 
working from home. In addition to the training, workshops 
and appraisal systems, we also put in place regular informal 
catch-ups to allow staff to have some light-hearted down-
time and connect with colleagues.  

Working from home presents some domestic challenges. 
Online meetings punctuated with wifi  freezing mid-sen-
tence, the constant chorus of ‘you’re on mute’, toddlers and 
cats making grand appearances and couriers knocking on 
the door in the middle of presentations. On the other hand, 
it is safe to say that no-one misses the daily rush hour com-
mute to the office! As we worked from home for almost the 
entire financial year, we wanted to celebrate it by collating 
some of the statistics from our experiences.

161,000 papers saved from 
taking our exams online, 
which is the same as 

planting 16 pine trees!
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NEBDN’s Spring conference 
ENGAGEMENT

Before the f i rst  national lockdown, NEBDN was del ighted to host i ts  Spring 

Conference in Manchester in March 2020. The Conference was designed for both 

Course Providers and Candidates,  providing Continuing Professional Development 

(CPD) sessions, sector updates and an overview of future plans for NEBDN. As well  as 

presenting relevant and insightful  CPD opportunit ies for t rainee and quali f ied dental 
nurses ,  a l lowing them to fu l f i l 
their  CPD requirements  for  their 
GDC registrat ion.  The 
conference bui l t  upon the 
informat ion we have produced for 
Candidates  with  our  ‘Crowning 
Careers ’  publ icat ions,  showcas ing 
d i fferent  career  opportunit ies 
ava i lable  to  denta l  nurses . 
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148 t ickets sold

100% feedback 
for another event

2,000 new 
website vis i tors 

60+ Prospectus’ 
given out 

The day also included a celebration, as the winners of the NEBDN Special 

Recognit ion Awards were announced. Awards were presented to Trustee, L indsay 

Mitchel l ,  National Diploma Committee wri t ten examination lead, Katherine Mil ls , 

and NEBDN Orthodontic Committee Member, Jayne Wilkins.   

The agenda inc luded presentat ions  f rom the GDC on Profess ional ism,  MouthCare Matters  on Oral 
Health  Prevent ion and ta lks  f rom NEBDN Course Providers  and staff.  The afternoon sect ion a lso 
inc luded guest  speakers  f rom The Royal  Navy,  Denta id  and the Br i t i sh  Army. 
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Our ambitions for 
2021/22 

Our ambitions for 2021/22 continue to focus on further development of our strategic 
priorities described above:  Information Management, Quality, People, Qualifications and 
Engagement. We are pleased that we are continuing to push forward with our major projects 
in relation to our new IT systems and our application for Ofqual recognition, in addition to 
making significant progress with improvements to our newly developed online examinations.
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We plan to  cont inue to  del iver  a l l  examinat ions  onl ine for  the ent i rety  of  the 2021/22 f inancia l 
year,  in  order  to  provide certa inty  and safety  to  our  Candidates ,  Assoc iate  examiners  and staff.  We 
wi l l  therefore be work ing to  ref ine our  onl ine examinat ion provis ion,  communicat ions  and del ivery 
throughout  2021/22.

Speci f ic  developments  we wi l l  be  work ing towards  for  our  examinat ions  inc lude: 
•  A  remote proctor ing serv ice  ( that  emulated the ro le  of  an on-s i te  inv ig i lator)
•  A fu l l  Candidate performance report  for  each examinat ion and
• Onl ine quest ion paper  standardisat ion

The remote proctor ing serv ice  wi l l  enhance our  a l ready h ighly  effect ive  and accurate  cheat 
analys is  serv ice,  which ensures  that  Candidates  are  behaving profess ional ly  when undertak ing 
examinat ions  remotely.  We are  a lso  work ing towards  producing a  comprehensive  Candidate 
performance report  for  each of  our  examinat ions,  which wi l l  breakdown how the Candidate has 
performed against  each aspect  of  the curr icu lum.  This  i s  current ly  something that  i s  only  ava i lable 
for  our  OSCE examinat ions  and is  chargeable,  but  we hope to  offer  th is  to  a l l  for  f ree as  standard. 
F ina l ly,  we are  work ing towards  achiev ing automat ic  quest ion paper  standardisat ion,  prov id ing 
accurate  standardised examinat ion papers  at  the touch of  a  button for  an improved abi l i ty  to 
provide on-demand examinat ions  and e l iminate the need for  manual  intervent ion.

In  addit ion,  we want  to  cont inue to  improve the exper ience our  Course Providers  have with  NEBDN, 
and as  part  of  th is ,  we wi l l  be  work ing with  our  onl ine portfo l io  suppl iers  PebblePad to  increase 
the funct ional i ty  of  the p lat form,  to  a l low our  Course Providers  to  use i t  to  del iver  their  own 
bespoke onl ine learning and content  to  their  Candidates .

Qualifications - 
Examination Delivery 
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 Ofqual & 
Engagement

Engagement

Firstly, recognising that the manage-
ment of conflicts of interest (actual and 
perceived) is a fundamental condition 
of recognition, we evaluated conflict 
of interests across the organisation 
and identified a potential conflict of 
interest within our qualification com-
mittees. We have taken the decision to 
address this by dissolving the current 
qualification committee structure 
and implementing a new structure to 
support our assessment cycle. The new 
structure will consist of:

Curriculum Steering Committee  

The Curriculum Steering Committee 
will guide the development of qualifi-
cations along with support from the 
Qualification Development Manager. 
The role of Committee members will 
include recommending adjustments 
and developments to qualifications and 
supporting the progressive solutions 
for the expansion of qualification 
content. In addition, they will review 
examination feedback, set future 
examination parameters, and produce 
reports for use by stakeholders to 
drive improvements in assessments 
and operations.  

Ratification Committee

The Ratification Committee will help 
guide NEBDN in critical review and 
determination of assessment results. 
Ratification Committee members will 
participate in the examination results 
ratification process and contribute to 

the ratification agenda reports to help 
drive improvements in assessments 
and operations.  

Subject Matter Experts

Subject Matter Experts will guide the 
development of qualifications. Sub-
ject Matter Expert duties will include 
review, adjustment and commission-
ing of new assessment questions and 
scenarios. They may also be required 
to help with the development of new 
qualifications, examination software 
and implementation of new qualifica-
tion procedures. 

Qualifications

Secondly, we plan to review our 
current portfolio of qualifications. 
We want to ensure that we are at the 
cutting edge of dental nurse education 
and to confirm that we are offering 
qualifications which offer the best 
possible outcomes for our Candidates 
(taking into account assessment meth-
ods and delivery). We will undertake 
this review in consultation with all of 
our stakeholder groups.

With Ofqual recognition, we plan to 
become an End Point Assessment Or-
ganisation, eligible to deliver End Point 
Assessments for apprenticeship stan-
dards. We plan to develop an NEBDN 
version of the Level 3 Dental Nursing 
Apprenticeship in 2021/22, along with 
enhancing our operational services to 
allow us to offer high quality on-de-
mand End Point Assessments for this 
standard.

Achieving Ofqual recognition is one of our main strategic priorities 
and we are aiming to make our submission to Ofqual in summer 
2021. As part of the work we are undertaking in order to prepare 
us for compliance with Ofqual’s General Conditions of Recognition, 
there are two main areas we will be focussing on in early 2021:  

24
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Committee structure diagram 
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Once the new CRM system is installed (Spring 2021), we will begin to move data and 
processes over from our existing system onto the new one. The final phase in Autumn 
2021 will then be the external rollout to our Course Providers, giving them access to the 
system.

Our Course Providers will feel the benefits of our new CRM system in several ways. It 
will enable us to conduct all our quality assurance activities such as audits, sampling, 
new accreditation requests and investigations – through the system. Course Providers 
will be able to register their Candidates directly into the system, which will eliminate the 
need for any extra paperwork to be filled in by Candidates and will reduce the scope 
for errors. It will also allow a direct connection to our other IT systems, meaning better 
accuracy of data and less manual intervention, improving efficiency and helping us and 
our Course Providers strive to become paperless. 

Our new finance systems will go live in the new financial year, meaning all transactions 
from 1 March 2021 onwards will go through the new system, enabling better reporting, 
improved communication with other systems, and streamlining processes such as the 
production of monthly accounts. Alongside the rollout of the new system, we will also 
be introducing new financial procedures to help us become more financially robust, 
such as a purchase order requisition process, and a new way for our Associates to claim 
for time they have spent working for us. 

Information 
Management 
Systems
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Financial 
Review

NEBDN generates the majority of its income from fees paid by Candidates undertak-
ing NEBDN qualifications. This income is generally sufficient to fund the operation of 
our core activities, invest in developments and improvements, and contribute to our 
reserves.

As noted in  th is  report ,  NEBDN has  faced 
an incredib ly  chal lenging year  which has 
had a  d i rect  impact  on our  f inancia l 
results .  To complete  our  qual i f icat ions, 
a l l  Candidates  must  complete  a  portfo l io 
of  ev idence deta i l ing  pract ica l  exper ience 
they have ga ined with in  their  workplace. 
Due to  the pandemic,  denta l  pract ices 
c losed in  March 2020 for  three months 
and then once reopened,  many pract ices 
sca led down the var iety  of  t reatments 
ava i lable ,  often only  undertak ing 
emergency appointments .  This  resulted in 
a  s igni f icant  number  of  Candidates  being 
unable  to  complete  their  port fo l io  of 
ev idence and they were therefore unable 
to  s i t  the next  ava i lable  summative 
assessment  ( in  the form of  the f ina l 
examinat ion)  which would complete  their 
qual i f icat ion.  NEBDN supported 
Candidates  who were in  th is  unfortunate 
s i tuat ion by  a l lowing them to defer  their 
examinat ion dates  unt i l  they had 
successfu l ly  completed their  workplace 
learning ,  result ing  in  unprecedented 
numbers  of  Candidates  deferr ing  their 
examinat ion dates  into 2021/22.  Due to 
the c i rcumstances,  we made the 
dec is ion to  waive the usual  fees  for 
deferra ls ,  which typica l ly  generate  an 
income of  around £50,000 per  year.

The move to  onl ine examinat ions  meant 
that  we reduced many of  the s igni f icant 
costs  assoc iated with  the del ivery  of 
face-to-face examinat ions.  Our  OSCE 
examinat ions  are  resource intens ive,  and 
the major i ty  of  these costs  were 
redirected to  software,  t ra in ing ,  research 
and fac i l i tat ing  onl ine del ivery.  Many of 
these new costs  were var iable  and sca led 
up or  down re lat ive  to  the increase or 
decrease in  Candidates  s i tt ing.  NEBDN did 
have some contractual  obl igat ions 
re lat ing  to  serv ices  for  the face-to-face 
OSCE exams which were st i l l  incurred 

despite  the examinat ions  not  tak ing 
p lace.  We a lso  made sav ings  on our 
overheads,  most  s igni f icant ly  in  sav ings 
made work ing f rom home and from the 
cancel lat ion of  exhib i t ions  we were due 
to  attend.

Despite  the many chal lenges  of  2020/21, 
NEBDN is  p leased to  report  an end of 
year  surplus  of  £22,023.  The hard work 
f rom our  team means we are  heading into 
2021/22 with  our  new CRM and 
account ing systems which wi l l  create 
further  eff ic ienc ies  and improvements  in 
our  work ing pract ices .  Cont inued 
examinat ion del ivery  throughout  the 
pandemic  means our  ba lance sheet  and 
reserves  remain healthy  and we cont inue 
to  mainta in  a  good intake of  new 
Candidates ,  which ensures  our  cashf low 
remains  strong.

I t  i s  NEBDN’s  pol icy  to  mainta in  f ree 
reserves  to  cover  a  per iod of  12 mon-
ths  of  examinat ion del ivery  (£1,430,557) 
should  the organisat ion cease to  opera-
te.  At  the year  end,  tota l  reserves  were 
£1,218,532 of  which the f ree reserves 
were £1,138,101.

Governance

NEBDN is  a  reg istered char i ty  and 
registered company l imited by  guarantee. 
Our  purpose,  act iv i t ies ,  powers ,  and 
obl igat ions  are  set  out  in  our  Art ic les  of 
Assoc iat ion which were updated and 
amended on the 23 October  2020. 

As  the company is  l imited by  guarantee, 
the char i ty  has  no share capita l ,  and the 
members  are  l imited to  a  contr ibut ion of 
up to  £10 each towards  the companies 
l iab i l i t ies  in  the event  of  the company 
being wound up. 
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The work of the Board   
We have sixteen Trustees on the Board who provide a mixture 
of clinical, educational, financial and legal expertise. There   
have been six full Board meetings during the year. 

As wel l  as  d ischarg ing their  genera l  and legal 
responsib i l i t ies  in  terms of  governance and 
bus iness  overs ight ,  the Trustees  have a lso 
provided v i ta l  support ,  chal lenge and exper-
t ise  on the projects  NEBDN has  undertaken 
dur ing the year.  The year  was  a lso  a  chal len-
g ing one for  Trustees,  who quick ly  adapted 
to  onl ine Board and committee meet ings  and 
cont inued to  offer  guidance and thorough de-
c is ion making in  order  to  achieve the success-
fu l  move to  remote assessments .  Despite  an 
uncerta in  environment,  the Board cont inued 
with  i ts  p lanned recrui tment  dr ive  as  severa l 
ex ist ing  Trustees  were near ing their  end of 
term.  The Board were del ighted to  appoint  e i -
ght  new Trustees,  four  lay  and four  c l in ica l , 
to  strengthen the sk i l l s  and exper ience of  the 
NEBDN Board. 

Our  pol icy  for  the recrui tment,  se lect ion,  de-
velopment,  appra isa l  and term of  Trustees, 
g ives  structure for  the Board’s  act iv i t ies  to 

ensure that  our  pract ice  i s  cons istent  with  le-
g is lat ion,  good human resources  (HR)  pract ice 
and guidance issued by  the Char i t ies  Commis-
s ion.  Trustees  are  appointed for  a  three-year 
term,  which can be renewed with  the consent 
of  the Board.  A l l  Trustees  receive a  compre-
hens ive  induct ion and annual  appra isa l  and 
development  p lan.  Our  Board cons ists  of  c l i -
n ica l  (dent ists ,  denta l  nurses  or  other  den-
ta l  profess ionals )  and lay  Trustees.  NEBDN 
appointed a  new Chair,  Sarah Young,  in  Octo-
ber  2020.  Sarah is  a  lay  Chair,  and has  been 
on the Board s ince October  2015,  serv ing as 
Chair  of  the Governance Committee,  and Vi -
ce-Chair  of  the Board before her  appointment. 

Each Trustee is  a  member of  one of  the Board’s 
Committees  or  supports  on a  spec i f ic  project . 
In  addit ion,  Trustees  take lead responsib i l i ty 
for  part icu lar  topics  –  for  example the Infor-
mat ion Governance,  Health  and Safety,  HR,  In-
surance and Investments .
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Sarah Young

Alex Forsythe

Debra Worthington

Faizal  Essat 

Gi l l  Jones

Jul ie Byrom 

Marie Parker

James Ashworth Hol land 

Kathy Duffy 

Rebecca Cox

Stephen Clark

Jane Ki lgannon

Lindsay Mitchel l

Paul Gr i f f i ths

Stephen D’Souza

Jul ia Frew 

Louise Belf ie ld

Phi l  Bunnel l

Thomas MacGregor

Ulpee Darbar

Chair

Trustees
During the year, the Trustees were:  

Cl in ical

Lay

Cl in ical

Lay

Lay

Lay

Cl in ical 

Lay

Cl in ical

Cl in ical

Lay

Lay

Lay

Cl in ical 

Lay

Cl in ical

Lay

Lay

Cl in ical 

Cl in ical 

Cl in ical 

Lay

Cl in ical

Cl in ical 

(Resigned May 2020)

(Appointed October 2020)

(Appointed October 2020)

(Appointed October 2020)

(Appointed October 2020)

(End of term October 2020)

(End of term October 2020)

(Appointed October 2020)

(Appointed October 2020)

(Appointed October 2020)

(End of term October 2020)

(Appointed October 2020)
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The work of the Board 
Committees

Education and Standards Committee

Finance and Business Effectiveness 
Committee

Governance Committee

NEBDN’s  Educat ion and Standards  Committee 
(ESC)  has  the lead responsib i l i ty  to  set  and uphold 
standards  and qual i ty  in  NEBDN’s  Pre-  and Post-
Registrat ion learning programmes and 
qual i f icat ions,  to  ensure that  they meet  the needs 
of  denta l  nurses ,  other  denta l  profess ionals  and 
their  employers  and Course Providers .  Each 
qual i f icat ion is  managed by a  separate  committee 
appointed to  superv ise  and enhance the 
qual i f icat ion and provide c l in ica l  expert ise  in  the 
assessment  of  Candidates  seeking i ts  award. 

The F inance and Bus iness  Effect iveness 
Committee (FBEC)  ass ists  the Board in  d ischarg ing 
i ts  legal  responsib i l i t ies  with  respect  to  the 
f inancia l  and administrat ive  control  of  the 
organisat ion and ensures  that  the f inancia l , 
human and technica l  resources  of  the organisat ion 
are  managed in  an effect ive  and eff ic ient  manner. 
This  committee was prev ious ly  named the F inance 
and Bus iness  Management  Committee.

The Governance Committee ass ists  the Board in 
prov id ing strong leadership,  enhancing Board 
dec is ion making and demonstrat ing 
accountabi l i ty.  This  enables  the Board to  carry  out 
i ts  due d i l igence funct ion and helps  to  ensure that 
the char i table  a ims and object ives  of  the 
organisat ion are  met  and ensures  that  the 
organisat ion del ivers  publ ic  benef i t .  The 
Governance Committee does  th is  by:
•  Fac i l i tat ing  the effect iveness  of  the Board as 

the Trustee body ( inc luding recrui t ing ,  develo-
ping ,  and appra is ing  Trustees)

•  Fac i l i tat ing  the effect iveness  of  the organisa-
t ion by  overseeing the recrui tment,  develop-
ment,  management,  and appra isa l  of  staff  and 
volunteers

• Ensur ing that  the organisat ion fu l f i l s  i ts  legal , 
eth ica l ,  and funct ional  responsib i l i t ies ;  and 

•  Overseeing the development,  implementat ion 
and rev iew of  pol ic ies  and procedures 

3131
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The Charity Trustees, who are also Directors of the Charity for the purposes of the Companies Act 
2006, submit their annual report and the audited statements for the period ended 28 February 
2021. The Trustees have adopted the provisions of Accounting and Reporting by Charities “State-
ment of Recommended Practice” – applicable to charities preparing their accounts in accor-
dance with the Financial Reporting standard, applicable in the UK and Republic of Ireland (FRS 
102) effective 1 January 2015.

Company law requires the Trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charitable company and of the incoming 
resources and application of resources, including the income and expenditure of the charitable 
company for that period. In preparing those financial statements, the Trustees are required to:

• Select suitable accounting policies and then apply them consistently

• Observe the methods and principles in the Charity Statement of Recommended Practice (SORP)

• Make judgements and estimates that are reasonable and prudent; and

• Prepare the financial statements on a ‘going concern’ basis unless it is inappropriate to presume   
   that the charitable company will continue in business

The Board has responsibility for the company’s activities and exercises its powers through the 
Chief Executive Officer (CEO). The Board has the ultimate responsibility for directing the affairs of 
NEBDN, and is responsible for ensuring that it is solvent, well-run, and delivers the charitable out-
comes for which it has been set up. The Board is pivotal in shaping the organisation, providing a 
strategic steer, and in challenging and supporting the organisation’s work in ensuring high stan-
dards of education and training.

NEBDN:
First Floor, Quayside Court, Chain Caul Way, Preston, PR2 2ZP

Bankers:
The Royal Bank of Scotland, 80 Lord Street, Fleetwood, FY7 6JZ.

Solicitors:
Brabners LLP, Horton House, Exchange Flags, Liverpool, Merseyside L2 3YL.

Auditors:
McLintocks (NW) Limited, 46 Hamilton Square, Birkenhead, Wirral, Merseyside CH41 5AR.

Investment Advisers:
Tilney Investment Management Services Ltd, Royal Liver Building, Pier Head, Liverpool, L3 1NY.

Disclosure of information to auditor
The Trustees confirmed that there is no information of which they are aware which is relevant to 
the audit, but of which the auditor is unaware. They have further confirmed that they have taken 
appropriate steps to identify such relevant information and to establish that the auditor is aware of 
such information.

The Trustees’ report was approved by the Board of Trustees on 23 October 2021.

Sarah Young

Chair of the Board of Trustees

Statement of Trustees’ 
responsibilities 
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The Trustees, who are also the directors of National Examining Board for Dental Nurses for the purpose 
of company law, are responsible for preparing the Trustees’ Report and the financial statements in accor-
dance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

Company Law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charity and of the incoming resources and application of resourc-
es, including the income and expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP; 

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material 

   departures disclosed and explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the   
   charity will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accura-
cy at any time the financial position of the charity and enable them to ensure that the financial statements 
comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the 
Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding 
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities.

Statement of Trustees’ 
responsibilities (continued) 
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Opinion 

We have audited the financial statements of National Examining Board for Dental Nurses (the ‘charity’) for 
the year ended 28 February 2021 which comprise the statement of financial activities, the balance sheet, 
the statement of cash flows and the notes to the financial statements, including significant accounting 
policies. The financial reporting framework that has been applied in their preparation is applicable law and 
United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the 
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

- give a true and fair view of the state of the charitable company’s affairs as at 28 February 2021 and of its 
incoming resources and application of resources, for the year then ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 
2006 (as amended). 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and applica-
ble law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for 
the audit of the financial statements section of our report. We are independent of the charity in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are autho-
rised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in 
the relevant sections of this report. 

Other information 

The other information comprises the information included in the annual report other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information con-
tained within the annual report. Our opinion on the financial statements does not cover the other infor-
mation and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine whether this 
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 

We have nothing to report in this regard.

Independent auditor’s report

To the Trustees of NEBDN
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees’ report, which includes the directors’ report prepared for the purpos-
es of company law, for the financial year for which the financial statements are prepared is consistent with 
the financial statements; and

the directors’ report included within the trustees’ report has been prepared in accordance with applicable 
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course 
of the audit, we have not identified material misstatements in the directors’ report included within the 
trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
and the Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our 
opinion:

adequate and proper accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies 
regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and from 
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the di-
rectors of the charity for the purpose of company law, are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the 
trustees determine is necessary to enable the preparation of financial statements that are free from mate-
rial misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are re-
sponsible for assessing the charity’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the trustees either intend 
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scot-
land) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant 
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Mis-
statements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud, is detailed below.

Independent auditor’s report 
(continued)
To the Trustees of NEBDN
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Extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, 
including

fraud and non-compliance with laws and regulations, was as follows:

• the engagement partner ensured that the engagement team collectively had the appropriate compe-
tence, capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

• we identified the laws and regulations applicable to the charity through discussions with trustees and 
other management, and from our knowledge and experience of charity sector;

• we focused on specific laws and regulations which we considered may have a direct material effect on the 
financial statements or the operations of the charity, including the Companies Act 2006, Charities Act 2011, 
data protection, anti-bribery, and employment legislation;

• we assessed the extent of compliance with the laws and regulations identified above through making en-
quiries of management team and inspecting legal correspondence; and identified laws and regulations were 
communicated within the audit team regularly and the team remained alert to instances of non-compliance 
throughout the audit.

We assessed the susceptibility of the charity’s financial statements to material misstatement, including 
obtaining an understanding of how fraud might occur, by:

• making enquiries of management team as to where they considered there was susceptibility to fraud, 
their knowledge of actual, suspected and alleged fraud; and

• considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations.

To address the risk of fraud through management bias and override of controls, we:

• performed analytical procedures to identify any unusual or unexpected relationships;

• tested journal entries to identify unusual transactions;

• assessed whether judgements and assumptions made in determining the accounting estimates were 
indicative of potential bias; and

• investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed proce-
dures which included, but were not limited to:

• agreeing financial statement disclosures to underlying supporting documentation;

• enquiring of management as to actual and potential litigation and claims; and

• reviewing correspondence with relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compli-
ance. Auditing standards also limit the audit procedures required to identify non-compliance with laws and 
regulations to enquiry of the directors and other management and the inspection of regulatory and legal 
correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as 
they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: 
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Independent auditor’s report
(continued)
To the Trustees of NEBDN
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006 and to the regulation 10 of the Charities Accounts (Scotland) Regulations 
2006. Our audit work has been undertaken so that we might state to the charitable company’s members 
and trustees those matters we are required to state to them in an auditors’ report and for no other pur-
pose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the charitable company, the charitable company’s members as a body,and the charitable company’s 
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Helen Furlong FCCA (Senior Statutory Auditor)

for and on behalf of McLintocks (NW) Limited .........................

Chartered Accountants

Statutory Auditor 

46 Hamilton Square

 Birkenhead

 Wirral

 Merseyside

 CH41 5AR

Independent auditor’s report 
(continued)
To the Trustees of NEBDN
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Statement of financial 
activities including income 
and expenditure accounts
For the year ended 28 February 2021
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Balance Sheet 

As at 28 February 2021 
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Statement of cash flows 

For the year ended 28 February 2021
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1 Accounting policies

Charity information

National Examining Board for Dental Nurses is a private company limited by guarantee incorporated in 
England and Wales. The registered office is Quayside Court First Floor, Chain Caul Way, Ashton-on-Ribble, 
Preston, Lancashire, PR2 2ZP.

1.1 Accounting convention

The financial statements have been prepared in accordance with the charity’s [governing document],  the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts 
(Scotland) Regulations 2006 (as amended) and “Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)”. The 
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern

The charity’s financial statements have been prepared on a going concern basis which assumes an ability to 
continue operating for the foreseeable future.  The Covid- 19 pandemic was unexpected and it is recognised 
that it will have an impact on the future income and expenditure of the charity and led to a reassessment of 
the charity’s budget and business plan. No significant concerns have been noted and it is considered appro-
priate to continue to prepare the financial statements on a going concern basis.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Incoming resources

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the 
funds, it is probable that the income will be received and the amount can be measured reliably.

Income from charitable activities consists of fee income relating to examinations set. Fee income received 
in advance is deferred and recognised over the estimated time taken to complete the relevant qualification.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by 
the charity; this is normally on notification of the interest paid or payable by the bank.

Dividends are recognised once the dividend has been declared and notification has been received of the 
dividend due.

Notes to the financial 
statements
For the year ended 28 February 2021
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1 Accounting policies 

1.5 Resources expended 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement 
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals 
basis and has been classified under headings that aggregate all cost related to the category.

The costs of preparing examinations are written off as they are incurred, irrespective of examination dates.

Where costs cannot be directly attributed to particular headings they have been allocated to activities on a 
basis consistent with the use of resources.

Irrecoverable VAT has been charged to the activity for which the expenditure was incurred.

Support costs are those functions that assist the work of the charity but do not directly undertake charita-
ble activities.

Governance costs comprise the costs of running the charity, including strategic planning for its future de-
velopment, external audit, any legal advice for the Trustees, and all costs of complying with constitutional 
and statutory requirements, such as the cost of Board and Committee meetings, and of preparing statutory 
accounts and satisfying public accountability.

1.6 Research and development expenditure 

Research expenditure is written off against profits in the year in which it is incurred. Identifiable develop-
ment expenditure is capitalised to the extent that the technical, commercial and financial feasibility can be 
demonstrated.

1.7 Intangible fixed assets other than goodwill 

Intangible assets acquired separately from a business are recognised at cost and are subsequently mea-
sured at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisi-
tion date where it is probable that the expected future economic benefits that are attributable to the asset 
will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset arises 
from contractual or other legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases:

Software 

Patents & licences - 30% on cost

Website costs - 30% on cost

1.8 Tangible fixed assets 

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases:

Fixtures and fittings - 15% on cost

Computers - 33.33% on cost

Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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1 Accounting policies

Assets costing less than £500 are not capitalised.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale pro-
ceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.9 Fixed asset investments

Investments held as assets are stated at market value at the balance sheet date. Unrealised gains and losses 
are included on the Statement of Financial Activities each year.

1.10 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any).

1.11 Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and 
slow moving items.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution.

1.12 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid in-
vestments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.13 Financial instruments

The charity has cash at bank, other debtors and other creditors that are financial assets and financial liabil-
ities of a kind that qualify as basic financial instruments. Basic financial instruments are initially recognised 
at transaction value and subsequently measured at their settlement value.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.14 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably commit-
ted to terminate the employment of an employee or to provide termination benefits.

1.15 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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Notes to the financial 
statements (continued)
For the year ended 28 February 2021
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