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Welcome and Introduction
from the NEBDN Chair
A warm welcome to the Annual Report of the
National Examining Board for Dental Nurses
(NEBDN) for the year ended 29 February 2020.
The report includes key information about our
organisation, our achievements during the year
and our plans and priorities for the year ending
28 February 2021.
The last year has been a busy, exciting and
productive one for NEBDN. Our CEO, Kate
Kerslake, has concentrated during her first full
year with NEBDN, on creating an effective and
cohesive Head Office team. She is continuing
the drive to strengthen the infrastructure of the
organisation, as we strive to improve the service
we provide to our stakeholders, particularly
to our course providers and to trainee dental
nurses. Real progress has been made with the
updating of our IT systems and we have also
begun to make headway with our plans for
better engagement, both with the profession
and with our associates. We are committed to
the development of our business and providing
a high -quality education for dental nurses,
which is fit for purpose and which will benefit
the whole of the dental profession and the
public. This is evidenced by the introduction of
new standards for accreditation for our course
providers and the work that is being done in
preparation for applying for Ofqual recognition.
During 2020/21 we intend to evaluate our ways
of working and how we deliver our qualifications.
It is clear that NEBDN, along with all businesses,
will face numerous challenges posed by the
COVID-19 pandemic, throughout the coming
year. We recognise the need to
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be flexible and resilient, and the new ways of
working we have started to explore, will take
centre stage. The steps we have been taking to
overhaul our infrastructure and to future proof
the organisation as far as we can, together with
the commitment of our staff and associates, will
stand us in good stead in meeting the challenges
ahead.
We have had the pleasure of welcoming new
members to the staff team but also to the Board
this year, and we have also said some goodbyes.
Barry Mitchell, who served as the Chair of our
Financial and Business Effectiveness Committee,
stepped down in October 2019, and we should
especially like to record our thanks to Barry for
his work and contribution to the Board during his
term as a Trustee.
NEBDN would not operate without the time and
dedication of the NEBDN team; the staff, the
examiners and exam helpers, the committee
members and all the volunteers. It has been
a great pleasure to work with you all and I
should like to thank you for your commitment
to NEBDN, and particularly to acknowledge and
thank my fellow Trustees for all their time and
support for NEBDN during the year.
Julia Frew
Chair of Trustees
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NEBDN objectives
NEBDN is a leading provider of qualifications
for Dental Nurses in the UK, delivering awards
across eight subjects in both pre-registration and
post-registration areas. We have been examining
and awarding dental nursing qualifications for
over 75 years’ and we ensure that candidates’
knowledge, understanding and practical skills are
assessed by expert practitioners. We specialise
in providing qualifications for dental nurses and
utilise a network of examiners who are all active
in dental care, to ensure that our examinations
are up-to-date and designed to meet the needs
of organisations providing dental services and
the patients for whom they care.
NEBDN provides public benefit by ensuring
that dental nurses are equipped with the skills,
knowledge and understanding that patients and
other members of the dental team need.
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Our Trustees focus on ensuring that NEBDN
meets its charitable aims and delivers public
benefit. In discharging their duties, the Trustees
have had regard to the Charity Commission’s
guidance on public benefit.
Trustees keep the Board’s educational aims,
objectives and activities under continuous
review, identify and reflect on achievements,
and evaluate benefits and successes as well as
consider any arising issues.
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Our Mission
To deliver a dental workforce to meet the
changing oral health needs of the UK population

Our Strategy
•

•
•

•

•

Our values

Qualifications – innovative,
diverse and appropriate
for the needs of the
profession
People – training and
development for staff
and associates
IT – invest in
strengthening and
developing our
technology
Engagement –
improve stakeholder
communications and
promote the profession
Quality – continuous review and
improvement to provide accredited high
standards

• Collaborative

•

•

Integrity

•

Progressive

Listen

• Professional

Our Vision
“To be the leading provider supporting excellence in Dental Nurse education and
development in the UK.”
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Charitable activities
National Diploma
NEBDN’s National Diploma in Dental Nursing
leads to professional registration with the
General Dental Council (GDC) as a dental nurse.
To work as a dental nurse in the UK individuals
must, by law, be registered with the GDC
which sets standards for the dental team, their
education, training, character and conduct. In
order to be registered, dental nurses need to
have been awarded a qualification recognised
by the GDC. The GDC have formally recognised
NEBDN’s National Diploma in Dental Nursing
as meeting their Standards for Education and
appropriately preparing candidates for practice,
meaning those who achieve it can apply to join
the GDC register and work as a dental nurse.
We take very seriously our responsibility to
ensure that the individuals to whom we award
the National Diploma possess the knowledge,
skills and competency to be registered as a
dental nurse. By upholding these standards, we
contribute to maintaining and enhancing patient
safety and care.
Post-Registration qualifications
The GDC does not set education standards for
more advanced and specialist aspects of dental
nurse practice, so NEBDN has worked with

6

expert practitioners, dental nurses, dentists,
other members of the dental team and industry
experts - to set standards and requirements for
Post-Registration training and qualifications to
enable practice in the specialist areas of:
•
•
•
•
•
•
•

Dental Implant Nursing
Dental Radiography
Dental Sedation Nursing
Oral Health Education
Orthodontic Dental Nursing
Special Care Dental Nursing
Fluoride Varnish Application

NEBDN does not train dental nurses directly, but
quality assures the courses that are provided for
trainee and qualified dental nurses. NEBDN does,
however, organise and run the examinations
that lead to its accredited qualifications. It works
closely with course providers, the GDC and other
partners, to ensure that all products and services
enable individuals to realise their potential and
make an effective contribution to patient safety
and care.
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NEBDN activities, achievements and performance in
2019/20
The Board identified the strategic priorities
for NEBDN for 2019/20 at its annual Strategy
Day in October 2018. The priorities centred
on strengthening the infrastructure of
the organisation and were grouped into
five categories; Qualifications, IT, Quality,
Engagement and People. The projects
undertaken in each category are described
below.
Qualifications
Results in 2019/20
The 2019 National Diploma written examinations
were held in April and November and the
practical OSCE exams took place in June 2019
and January 2020. Written examinations for our
Post-Registration qualifications were held in
March and September 2019. The year saw a total
of 5,084 candidates sitting our National Diploma
examinations, which represents a year-on-year
increase of 924 candidates. Our Post-Registration
certificates continue to prove popular, with
890 candidates sitting the exams in 2019. We
continue to support dental nurse development
and extended skills through continuous review
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of the curriculum and look to develop new
qualifications to enhance career opportunities.
Our new qualification in Fluoride Varnish
Application
After in depth collaboration with our
stakeholders, a new qualification in Fluoride
Varnish Application was developed by our Oral
Health Education Committee, focussing on the
priority for preventative oral health. We launched
the pilot of the new Fluoride Varnish Application
qualification to a small sample of candidates in
September 2019 with a view to sitting the March
2020 exam series. We intend to undertake a full
evaluation of this pilot after the March 2020
exams with a view to making it available to all
our course providers in the next financial year.
IT
New NEBDN website
We were delighted to launch our new NEBDN
website in May 2019 after a considerable amount
of development. The new website aims to better
meet the needs of our candidates, course
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providers and potential and existing dental
nurses. We are especially pleased with our new
course provider search function which allows
prospective candidates to find a course provider
who matches their specific requirements and
contact them directly, rather than go through
a lengthy web search process. The website
also allows NEBDN to showcase its fresh new
branding as well as introduce new initiatives such
as our ‘Crowning Careers’ series, which every
month provides dental nurses with a different
insight on the opportunities available to them,
either personally or in their careers. We believe
our new website is easily navigable and provides
all the information our stakeholders need in a
clear and interesting way.
New online Record of Experience and Record of
Competence
NEBDN understands that an integral part of
its qualifications are the portfolios required to
evidence the practical elements, and in 2019
we took the decision to commission a new
purpose-built platform to put these portfolios
online. We undertook a thorough procurement
process in order to find a new supplier and
eventually commissioned PebblePad to build a
new platform and develop a brand-new version
of our electronic Record of Experience (RoE).
PebblePad specialise in working in the medical
education sector and have demonstrated a clear
TRUSTEES REPORT AND ACCOUNTS 2019/20
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understanding of NEBDN’s requirements and the
unique challenges faced by our candidates and
course providers in the clinical environment. As
part of the PebblePad project we also decided
to put the Record of Competence (RoC) for all
our Post-Registration exams onto the system
as well, creating online portfolios for all our
qualifications. Once the work is finished, we will
have a far more environmentally friendly system,
and it will allow all stakeholders, candidates,
tutors, moderators, and NEBDN Auditors, to
work on the records remotely which will aid
more efficient working and easier submission.
We expect this entire project to be complete by
June 2020, and early indications are that the new
enhanced system is receiving positive feedback
from our stakeholders.
IT hardware and security
In May 2019 we made a planned investment in
a significant overhaul of our IT equipment and
infrastructure. This included a new server, new
telephone system and new IT equipment for all
staff. This has provided many benefits for our
organisation, including greater security of data,
flexibility to work away from the office, better
efficiency, and will help to future proof our
ambitions to grow and to become a paperless
organisation. We worked closely with our IT
support providers, String Systems, to ensure
value for money and top quality in procuring the
9

NEBDN activities, achievements and performance in
2019/20 (continued)
best possible systems. New equipment in our
meeting room has also provided opportunities
for better presentations and a greater ability
to hold remote meetings. In addition to our
new systems and equipment, we are delighted
to report that we successfully acquired our
CyberEssentials accreditation in August 2019.
CyberEssentials is a Government-backed,
industry-supported scheme to help organisations
protect themselves against common online
threats, which gives us, our customers and our
suppliers, the confidence that our systems are
secure and that we take our responsibilities
around data protection very seriously.
Online expenses
We were also pleased to launch our new online
expenses system in November 2019, which
allows our staff and associates to claim any
expenses through a web-based system rather
than submitting paper-based forms and receipts.
We will eventually work towards integrating this
with our accounts system to make a seamless
and efficient process for both claimants and our
finance department.
Quality
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Ofqual recognition
A significant strategic ambition for NEBDN is to
achieve recognition from Ofqual, which regulates
general and vocational qualifications in England,
so our candidates can receive the associated
benefits which come with this recognition such
as funding, and to put ourselves on a level
playing field with our competitors. In 2019 we
began the work to prepare our submission to
Ofqual by setting up an internal working group
of staff and Trustees and enlisting the help of
an external consultant to guide us. The work
we are undertaking for our application includes
mapping our policies and procedures against the
Ofqual Conditions of Recognition, analysing any
operational changes in processes we need to
make to align ourselves to the requirements, and
ensuring our governance structure is adequate
to support any additional duties that may be
required. We hope to make our submission to
Ofqual in late 2020.
NEBDN Standards of Accreditation
In 2019 we undertook a review of our quality
and accreditation standards with the aim of
improving and updating them. The NEBDN
Quality Assurance (QA) team formatted
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a project plan to communicate the revised
NEBDN standards and to enable course providers
to develop their programmes.
The project included:
• Researching and identifying any gaps in the
NEBDN Standards against the GDC Standards
for Education
• Removing ambiguity and repetition within the
standards ensuring that the new standards
were developed and written in plain English
• Improving the accreditation process
Researching:
• Mitigation of risk factors within training
• Course provider business models for those
course providers that did not meet the
NEBDN invoice systems
• How to assess the financial viability of
new course providers prior to awarding them
accreditation status
The new NEBDN Standards for Accreditation
were launched in April 2019. They comprise
three standards and 31 requirements that course
providers must meet to assure NEBDN that they
can deliver their courses to the desired level of
quality.
Standard 1: Management Arrangements and
Resources
Course providers must have the resources,
systems, policies, and procedures in place to
TRUSTEES REPORT AND ACCOUNTS 2019/20
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effectively manage, monitor and quality assure
their programme. Greater emphasis has been
placed on risk management and ensuring that
the course providers not only identify and
manage risk but have systems and procedures in
place to mitigate it.
Standard 2: Qualification Delivery and
Development
The 2019 standards place more emphasis on
monitoring the understanding that staff and
students have in relation to their roles and
responsibilities as statutory regulated healthcare
professionals. Course providers must ensure that
students are appropriately supervised within the
clinical environment, according to the activity,
and the student’s stage of development and that
practice mentors receive instruction in their roles
and responsibilities within the training.
Standard 3: Administration, Supervision and
Support of Students
The 2019 standards put greater emphasis on
the course provider assessing students on entry
to the training programmes, to consider the
students’ ability to complete the programme
within specified timescales and to the standard
required by NEBDN and the GDC. The QA team
now analyse transfers, deferrals, and pass rates
of each cohort of students per course provider.
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NEBDN activities, achievements and performance in
2019/20 (continued)
Engagement

with our wider audience.

NEBDN has shown its commitment to engaging
with its stakeholders by appointing a new
Engagement Manager. Through our Engagement
Manager we hope to have a better informed,
more involved associate database populated with
highly skilled individuals whose contribution is
greatly appreciated and rewarded by NEBDN.
We also hope to form stronger bonds with
other relevant individuals and bodies in order to
further the careers, prospects and opportunities
of dental nurses.

People

NEBDN had a presence at several industry events
in 2019, including The Scottish Dentistry Show
in April, The British Dental Association Dental
Show in May, and the British Dental Industry
Association Dental Showcase in October. At all
these events we engaged with dental nurses,
trainees, dentists and other members of the
dental team, practice managers and course
providers. It was useful for us to receive feedback
and hear the ideas and suggestions of those who
are so closely aligned with the work of NEBDN.
We were also proud to sponsor a speaker at
the British Association of Dental Nurses annual
conference in Oxford in November. We aim to
continue to have NEBDN representation at these
events and to take the opportunity to engage
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NEBDN could not achieve its goals or realise its
future ambitions without the right people to
support its strategy. We believe that our people
are integral to the success of our organisation
and we seek to recruit, train and retain the best
possible employees. NEBDN had a recruitment
drive during 2019/20 which resulted in the
appointment of the following roles;
•
•
•
•

Head of Strategy and Innovation
Quality Manager
Engagement Manager
Business Operations Officer (Assessment and
Awards)
• Finance Assistant
• Chief External Examiners
This recruitment drive has been supported by
a renewed focus on staff training, development
and appraisals. We held a team day in July
2019 to welcome new staff, share ideas and
do some team building activities. All staff have
a development plan in place with specific
training identified, which has included focus on
people management, social media skills, project
management, customer service, minute taking
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and financial management. We also continue to
offer monthly staff workshops at our head office
in Preston, which gives all staff the opportunity
to get together and receive training and updates
on different topics including mental health
awareness, GDPR and information management,
business and industry updates, and to share best
practice.

Infrastructure and IT

The senior management team continue to
represent NEBDN at industry events, conferences
and networking opportunities. They ensure
NEBDN and dental nursing has representation
on important issues and in relevant groups, such
as the Dental Nursing Apprenticeship Trailblazer
group. The senior management team work
hard to keep the staff updated, motivated and
enthusiastic, in order to do the best job we can
for our beneficiaries.

NEBDN has grown significantly over the
last 10 years, in relation to its staff, course
providers, candidates, examiners and number
of qualifications offered. Yet over this period
of growth, NEBDN has continued to rely on the
same database on which to hold its data, arrange
its exams and run most of its operations. The
time has come, based on our growth and our
ambitions for the future, to identify and build a
new Customer Relationship Management (CRM)
system to support the business. In 2020 we will
undertake a procurement process to identify the
most appropriate system based on our unique
requirements, which will be customised to align
to our processes, and underpin all our business
needs. We aim to have our CRM developed and
implemented by the end of our financial year in
February 2021.

NEBDN ambitions for 2020/21
The annual NEBDN strategy day was held
in October 2019 in order to focus on the
priorities for the business year 2020/21. The
Board considered how best to future-proof the
organisation, and identified a number of key
themes including the need to:
• Improve the infrastructure
• Develop the business through diversification
of income
• Improve engagement with all stakeholders
and
• Innovate across the business with the
ultimate aim of promoting the interests of
dental nurses through education.
These themes then shaped the planned projects
and ambitions for 2020/21. As we write this
report, we must acknowledge the unforeseen
impact of the COVID-19 pandemic which arose
at the start of the new financial year. Remote
working was instigated as of the 19 of March
2020 with the previous updates in IT being
able to support the Head Office team. Projects
continued with the addition of actions required
to ensure candidates were supported to continue
studies within the new restrictions.
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Part of our strategic objective for digital
transformation in future years, included the
move to online examinations where appropriate.
The impact of the pandemic required the
acceleration of this project and work was started
to provide all examinations for 2020/21 online.

Following a similar theme of outgrowing our
systems, we have identified that in order to
future-proof our organisation, our current
finance and accounting software is no longer
able to provide several of the required functions.
We want to move towards a system that is more
efficient, cost effective and intuitive, with better
budgeting, analysis and reporting capabilities.
We plan to begin a procurement process for
new financial software early in the 2020/21
financial year, giving us time to make a decision,
commission a supplier, and build a system that
fulfils our specification in time to launch it in the
new financial year 2021/22.
We also look forward in June 2020 to completing
and launching our entire suite of online
portfolios using the PebblePad platform, already
described above, which will allow all our course
providers and candidates to use a comprehensive
online system to complete their Record of
13

Experience for the National Diploma or the
Record of Competence for our Post-Registration
qualifications. We will also work towards
PebblePad being linked to our new CRM system
via an Application Programming Interface (API)
which will mean that as soon as a candidate is
registered, they will receive their login to their
online portfolio meaning they can start their
course immediately.
Business development
As mentioned already, NEBDN is working
towards gaining Ofqual recognition. This will
be an important milestone for NEBDN and
will open many new opportunities for us as an
organisation, including being able to be involved
in the Apprenticeship market. NEBDN has had
a presence at the Trailblazer group for Dental
Nursing Apprenticeship Standards throughout
2019/20 and has been pleased to contribute and
also keep up to date in the development of the
new standards. Once NEBDN has achieved Ofqual
recognition we will then apply to become an
End Point Assessment Organisation (EPAO) and
appear on the Register of End Point Assessment
Organisations as an EPAO for the Dental Nursing
Standard. This work will mean NEBDN will
acquire new stakeholders, most notably the
Education and Skills Funding Agency (ESFA) and
the Institute for Apprenticeships and Technical
Education (IFATE). NEBDN plans to start work on
our EPAO applications as we approach readiness
for our Ofqual submission. This will complement
the valued relationship we have with our
healthcare professional regulator, the GDC.
Achieving Ofqual recognition will support dental
nurse education by making our qualifications
eligible for funding, by allocated levels and
credits to our courses, and it will also make our
qualifications recognised internationally.
Working with our stakeholders
The appointment of our Engagement Manager
means that in 2020/21 we can put an emphasis
on the management of our associates. Our
network of associates who are all active in
dental care ensures that our examinations are
fit to meet the needs of organisations providing
dental services and importantly, the needs of
the patients who they serve. NEBDN will strive
14

to recruit, train and support these groups as
their contributions are vital to examination
delivery and successful development of Dental
Nursing across the profession. Management
of our associates will be developed over time
providing the opportunity for development and
retention within the NEBDN structures as well as
support individuals’ personal and professional
development. The available associate roles
with NEBDN are as follows: Associate Helper,
Associate Examiner, Committee member, Special
Adviser, Trustee. Associate appropriate policies,
contractual agreements and job specifications
will be reviewed by NEBDN along with written
guidance to support them in their role. Regular
feedback from all associates will be gained to
support NEBDN’s work with them.
Over the last few years NEBDN has put on a
number of events, including course provider
forums, workshops and our 75th anniversary
celebration. We would like to standardise and
consolidate our calendar of events, including
a main annual conference. The first of these is
scheduled for March 2020, when we will have
speakers and workshops suitable for both course
providers, trainee and qualified dental nurses.
We will review the success of this and aim to
make it an annual event, picking up on sector
trends, industry updates, news from regulators,
and any developments in technology or
techniques. We will further our charitable aims
by subsidising the cost for delegates, meaning
more of our beneficiaries can access this vital
information. We will also continue to offer our
training days, workshops and forums to our
course providers, candidates and associates.
Innovation
As part of our aim to be innovative and to
constantly evaluate our ways of working, in
2020/21 NEBDN will undertake a detailed
evaluation of the way we deliver our
qualifications and exams. Moving our portfolios
online will be a large part of this, however we
will strive to evaluate our market and work with
our suppliers and stakeholders to ensure that we
deliver our services in the most appropriate and
cost effective way, whilst ensuring the highest
standards.
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Governance
NEBDN is a registered charity and registered
company. Our purpose, activities, powers
and obligations are set out in our Articles of
Association.
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Governance (continued)

The work of the Board

Head office

There have been six full Board meetings during
the year. As well as discharging their general
and legal responsibilities in terms of governance
and business oversight, the Trustees have also
provided vital support, challenge and expertise
on the projects NEBDN has undertaken during
the year. In addition to the Board meetings, the
Trustees also attended a strategy day in October
2019 where they and the senior management
team, along with a range of associates, came
together to listen to industry experts talk about
the future of dentistry, analyse data, and to
decide on the strategic aims for the organisation
for 2019/20 which have been outlined above.

In 2019/20, NEBDN welcomed five new head
office staff, of which three were new roles to the
organisation.
Lindsay Price joined the senior management
team in April 2019 as Head of Strategy and
Innovation and will be leading on major projects
such as the CRM system, Ofqual submission,
and the online portfolios. She is also responsible
for the Finance, Marketing and Engagement
functions. Lindsay brings experience from
working in a large awarding organisation.
Emma Hoyles joined the management team
in May 2019 as Quality Manager. Emma is a
dental nurse by background and is responsible
for our quality and accreditation standards, the
approval and monitoring of our course providers
through our Quality Auditors, and ensuring we
are compliant with the requirements of the GDC.
Emma will also promote a culture of quality
assurance and ensure standards are consistently
communicated and reinforced across the
organisation.
Our new Engagement Manager, Elena May,
joined the management team in September
2019. Elena, who has a background as a dental
nurse, will produce an NEBDN Engagement
Strategy which will set out our ambitions for
2020/21 and will focus on working with all our
stakeholders - in particular our associates, in
order to create better connections with the
dental nurse profession, further promote the role
of the dental nurse, and ensure communication
between NEBDN and our stakeholders is
comprehensive and consistent.
We also welcomed Sarah Bamber to our Finance
team and Sara Bolton to our Assessment and
Awards team during 2019.
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Our policy for the recruitment, selection,
development, appraisal and removal of Trustees,
gives structure for the Board’s activities to ensure
that our practice is consistent with legislation,
good human resources (HR) practice and
guidance issued by the Charities Commission.
Trustees are appointed for a three-year term,
which can be renewed with the consent of the
Board. All Trustees receive a comprehensive
induction and annual appraisal and development
plan. Our Board consists of an even number of
clinical (dentists, dental nurses or other dental
professionals) and lay Trustees.
Each Trustee is a member of one of the Board’s
committees or supports on a specific project.
In addition, members of the Board take lead
responsibility for particular topics – for example
the General Data Protection Regulations
(GDPR), Health and Safety, HR, Insurance and
Investments.
Under our current rules, Trustees can serve for a
maximum of six years.
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During the year, the Trustees were:

Governance Committee

Alex Forsythe – Lay Joined 2019
Barry Mitchell – Lay Resigned 2019
Faizal Essat – Lay Joined 2019
Gill Jones - Clinical
James Ashworth Holland - Clinical
Julia Frew - Lay
Lindsay Mitchell - Lay
Louise Belfield – Clinical Joined 2019
Marie Parker - Clinical
Rebecca Cox - Clinical
Phil Bunnell - Lay
Sarah Young - Lay
Thomas MacGregor - Clinical

The purpose of the Governance Committee is
to assist the Board to provide strong leadership,
enhance Board decision making and demonstrate
accountability. This enables the Board to carry
out its due diligence function and helps ensure
that the charitable aims and objectives of the
organisation are met, and the organisation
delivers public benefit. The Governance
Committee does this by:
• Facilitating the effectiveness of the
Board as the Trustee body (including
recruiting, developing and appraising 		
Trustees)
• Facilitating the effectiveness of the
organisation by overseeing the recruitment,
development, management, and appraisal of
staff and volunteers
• Ensuring that the organisation fulfils its legal,
ethical, and functional responsibilities
• Overseeing the development,
implementation and review of policies and
procedures

The work of the Board Committees
Education and Standards Committee
NEBDN’s Education and Standards Committee
(ESC) has the lead responsibility to set and
uphold standards and quality in NEBDN’s preand Post-Registration learning programmes
and qualifications and to ensure that they
meet the needs of dental nurses, other dental
professionals and their employers and course
providers. Each qualification is managed by a
separate committee appointed to supervise and
enhance the qualification and provide clinical
expertise in the assessment of candidates
seeking its award.
Finance and Business Effectiveness Committee
The purpose of the Finance and Business
Effectiveness Committee (FBEC) is to assist the
Board in discharging its legal responsibilities
with respect to the financial and administrative
control of the organisation and to ensure that
the financial, human and technical resources of
the organisation are managed in an effective and
efficient manner. This committee was previously
named the Finance and Business Management
Committee.
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Financial review
NEBDN generates the majority of its income
from fees paid by candidates undertaking NEBDN
qualifications. This income is generally sufficient
to fund the operation of our core activities,
invest in developments and improvements, and
contribute to our reserves.
Over the course of the year NEBDN made a
surplus of £120,459, which represents 8% of our
income for the year and is a very encouraging
result, particularly after the deficit recorded last
year.
The surplus has been due to a number of factors
but can mainly be attributed to the increased
number of candidates taking the National
Diploma exam. and to ensuring tight control
of our exam costs and overheads. NEBDN is
determined to remain prudent in its expenditure
and balance the need to fund the new planned
initiatives outlined above with inevitable
fluctuations in income. The aim is to ensure
the future security of the organisation through
determining the right level of investment, so
cash reserves remain strong in case of unplanned
eventualities. The Board will continue its review
of investments and investment management
arrangements into 2020/21.
The accounts also reflect a significant reduction
in aged debtors and the outstanding amount
owed at the end of the financial year. We are
18

now in a position moving into 2020/21, where
our debt collection and invoicing systems are
more robust, and we can continue to build
relationships with our course providers and work
together with them on any outstanding amounts.
It is NEBDN’s policy to maintain free reserves
to cover a period of 12 months of examination
delivery (£550,066) should the organisation
cease to operate. At the year end, total reserves
were £1,222,389.
Reference and administrative details
NEBDN is a charitable company limited by
guarantee, incorporated on 30 September 2005
and registered as a charity on 29 November
2005.
The principal office of the charity and the address
of its registered company office is Quayside
Court, Chain Caul Way, Preston PR2 2ZP.
The company registration number is 5580200
and the charity number is 1112331 (England and
Wales). The charity is registered with the Office
of the Scottish Charity Regulator, registration
number SC045470.
The company was established under a
Memorandum and Articles which sets out the
objects and powers of the charitable company
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and is governed under its Articles of Association.
The 2005 Articles of Association were amended
in 2019. In the event of the company being
wound up, members are required to contribute
an amount not exceeding £10.

Statement of Trustees
responsibilities
The Charity Trustees, who are also Directors of
the Charity for the purposes of the Companies
Act 2006, submit their annual report and the
audited statements for the period ended 29
February 2020. The Trustees have adopted
the provisions of Accounting and Reporting by
Charities “Statement of Recommended Practice”
– applicable to charities preparing their accounts
in accordance with the Financial Reporting
standard, applicable in the UK and Republic of
Ireland (FRS 102) effective 1 January 2015.
Company law requires the Trustees to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs
of the charitable company and of the incoming
resources and application of resources, including
the income and expenditure of the charitable
company for that period. In preparing those
financial statements, the Trustees are required
to:
• Select suitable accounting policies and then
apply them consistently
• Observe the methods and principles in the
TRUSTEES REPORT AND ACCOUNTS 2019/20
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Charity Statement of Recommended Practice
(SORP)
• Make judgements and estimates that are
reasonable and prudent
• Prepare the financial statements on a
going concern basis unless it is inappropriate
to presume that the charitable company will
continue in business.
The Trustees are responsible for keeping
proper accounting records which disclose with
reasonable accuracy at any time the financial
position of the charitable company and to enable
them to ensure that the financial statements
comply with the Companies Act 2006. They are
also responsible for safeguarding the assets
of the charitable company and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities.
The Articles of Association agreed in 2019
state the Board, which will not be less than five
Trustees when complete and shall be lay persons
or persons with a clinical background in dentistry.
No more than two thirds of the Trustees should
be lay persons, nor should more than twothirds of the Trustees be persons with a clinical
background in dentistry.
The Board of Trustees met six times in 2019/20
and held their annual strategic review day so that
Trustees and senior staff were able to debate
new and emerging issues and participate in more
wide-ranging strategic discussions.
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Statement of Trustee
responsibilities (continued)
The Board has ultimate responsibility for the
company’s activities and exercises its powers
through the Chief Executive Officer (CEO). The
Board has the ultimate responsibility for directing
the affairs of NEBDN, and is responsible for
ensuring that it is solvent, well-run, and delivers
the charitable outcomes for which it has been
set up. The Board is pivotal in shaping the
organisation, providing a strategic steer, and in
challenging and supporting the organisation’s
work in ensuring high standards of education and
training.
Every year all Trustees are required to complete
a Declaration of Eligibility to be a Trustee, and a
Declaration of Interests. They are also required
to declare any potential conflict of interest
at the start of any meeting or discussion. On
appointment, all Trustees are required to provide
evidence of their right to work in the UK.
We employ a small team of staff, most of whom
are based at our head office, and three fieldbased auditors who are home-based and work
directly with our course provider partners and
committees to ensure quality and consistency
within learning programmes and assessment.
In addition to our quality assurance team, we
have a business services team (providing finance,
marketing and engagement services), and a
business delivery team – providing customer
support to candidates and course providers,
registering candidates, organising examinations
and awarding qualifications.
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Bankers:
The Royal Bank of Scotland, 80 Lord Street,
Fleetwood, FY7 6JZ
Solicitors:
Brabners LLP, Horton House, Exchange Flags,
Liverpool, Merseyside L2 3YL
Auditors:
McLintocks (NW) Limited, 46 Hamilton Square,
Birkenhead, Wirral, Merseyside CH41 5AR
Investment Advisers:
Tilney Investment Management Services Ltd,
Royal Liver Building, Pier Head, Liverpool, L3 1NY
Disclosure of information to auditor
The Trustees confirmed that there is no
information of which they are aware which is
relevant to the audit, but of which the auditor is
unaware. They have further confirmed that they
have taken appropriate steps to identify such
relevant information and to establish that the
auditor is aware of such information.
The Trustees’ report was approved by the Board
of Trustees on 23 October 2020.

Julia Frew
Chair of Trustees
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Statement of Trustees’
responsibilities
For the year ended 29 February 2020
The Trustees, who are also the directors of National Examining Board for Dental Nurses for the purpose
of company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).
Company Law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year.
In preparing these financial statements, the Trustees are required to:
- Select suitable accounting policies and then apply them consistently;
- Observe the methods and principles in the Charities SORP;
- Make judgements and estimates that are reasonable and prudent;
- State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the financial statements; and
- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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Independent auditors report
To the members of NEBDN
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Independent auditors report
(continued)
To the members of NEBDN
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Independent auditors report
(continued)
To the members of NEBDN
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Statement of financial
activities including income
and expenditure accounts
For the year ended 29 February 2020
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Balance Sheet
As at 29 February 2020
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Statement of cash flow
For the year ended 29 February 2020
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Notes to the financial
statements
For the year ended 29 February 2020
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Notes to the financial
statements (continued)
For the year ended 29 February 2020
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Notes to the financial
statements (continued)
For the year ended 29 February 2020
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Notes to the financial
statements (continued)
For the year ended 29 February 2020

TRUSTEES REPORT AND ACCOUNTS 2019/20

32

Notes to the financial
statements (continued)
For the year ended 29 February 2020
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Notes to the financial
statements (continued)
For the year ended 29 February 2020

TRUSTEES REPORT AND ACCOUNTS 2019/20

34

Notes to the financial
statements (continued)
For the year ended 29 February 2020
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Notes to the financial
statements (continued)
For the year ended 29 February 2020
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Notes to the financial
statements (continued)
For the year ended 29 February 2020
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Notes to the financial
statements (continued)
For the year ended 29 February 2020

TRUSTEES REPORT AND ACCOUNTS 2019/20

38

Notes to the financial
statements (continued)
For the year ended 29 February 2020
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Notes to the financial
statements (continued)
For the year ended 29 February 2020
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